Special Meeting of the Board of Trustees
Renaissance Chicago Downtown Hotel

The Board of Trustees will engage in HLC reaccreditation site visit preparation, self-
evaluation, and will receive extensive update training in policies, practices &
procedures, professional ethics, and communications relations.

South Suburban College
July 28, 2018 — July 29, 2018
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Agenda: Saturday, July 28, 2018

Time:
Location:
Topic:

Presenter:

Time:
Location:
Topic:

Presenter:

Time:
Location:
Topic:

Presenter:

Time:
Location:
Topic:

Presenter:

Time:
Location:
Topic:

Presenter:

Time:
Location:
Topic:

Presenter:

Time:
Location:
Topic:

Presenter:

11:00 a.m. - 12:00 p.m.

Michigan Conference Room, fourth floor
Continental Breakfast/Idea Exchange

All retreat participants

11:30 a.m. — 11:45 a.m.

Michigan Conference Room, fourth floor
Welcome & Introductions

Donald Manning, College President

11:45 a.m. - 12:00 p.m.

Michigan Conference Room, fourth floor
Overview of Retreat Activities

Dr. Ronald Kawanna, Jr.

12:00 p.m. —1:00 p.m.

Michigan Conference Room, fourth floor
HLC Reaccreditation Site Visit Update
Dr. Ronald Kawanna, Jr.

1:00 p.m. - 2:00 p.m.

Michigan Conference Room, fourth floor
Lunch Meeting/ldea Exchange

All retreat participants

2:00 p.m. —3:00 p.m.

Michigan Conference Room, fourth floor

Board Policy & Procedure Update/lllinois Statutory Update
Stanley T. Kusper, Jr., College Attorney

3:00 p.m. —4:00 p.m.

Michigan Conference Room, fourth floor
Board Self-Evaluation Discussion
Michael Monaghan, ICCTA
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Agenda: Sunday, July 29, 2018

Time:

Location:

Topic:

Presenter:

Time:
Location:
Topic:

Presenter:

Time:
Location:
Topic:

Presenter:

11:00 a.m. - 1:00 p.m.

Michigan Conference Room, fourth floor
Full Breakfast/Idea Exchange

All retreat participants

11:15a.m. -12:00 p.m.

Michigan Conference Room, fourth floor
Advertising/Communications

Mr. Lloyd Betourney, Public Response Group

12:00 p.m. — 1:00 p.m.

Michigan Conference Room, fourth floor

HLC Peer Reviewers Question Session & Discussion
Dr. Ronald Kawanna, Jr.



